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DISCIPLINE, RIGOR, RESULTS

Program and Project Management
As a project based firm, Governmental Strategic Solutions understands that our reputation is
based on the impression we leave with our clients at the end of each project engagement.
Projects that do not come in on time and within budget, based upon approved baselines, are
unacceptable, and reflect poorly upon any organization. With this understanding, we have
defined our project management methodology on a model that combines our expertise, our
people and project management processes in a structure that supports our ability to mitigate
project risks and achieve our customer objectives.
Our project management processes and procedures provide guidelines and standards related
to the areas of project planning, risk/issue management, communications management,
project controls, and closeout. In addition to project management procedures, GSS has internal
project management tools and templates to support our project managers with their day-today project management activities.
Project Management Approach
GSS provides a robust approach to managing our client’s projects and associated resources to
ensure project work is completed on-time, and within defined scope, constraints , and budget.
We utilize a proven methodology that adheres to the PMI® Project Management Body of
Knowledge, PMBOK® Guide industry standards, and is tailored to our client's needs. We engage
only experienced project managers with over 15 years of proven track record on delivering
quality results. We closely collaborate with our clients and service providers.
The flexibility of our approach to Project Management positions us to utilize the components
and detailed deliverables of our methodology applicable to the size and complexity of the
engagement. This ensures that we bring the right level of rigor and discipline to executing
projects, without the added cost resulting from unnecessary bureaucracy and steps other
companies rigidly adhere to, due to lack of project management real world experience.
Benefits of the GSS Approach:
Improved project success rates and achievement of desired results;
Effective leverage and use of resources; Improved cost containment;
Transparency on project outcomes;
Increased accuracy of cost and schedule estimates;
Superior project monitoring and control.
Net Bottom Line: We deliver projects on time, on budget, to specification.
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